
 

Request for Proposals: Innovative School Design Incubator 

The Center for Artistry and Scholarship 

 

Released July 7, 2017 

Updated August 8, 2017  

Proposals accepted on a rolling basis, with review to begin in mid-August, 2017  

Please submit questions related to this RFP to Jill Davidson, Center for Artistry and Scholarship Program 
Director, jdavidson@artistryandscholarship.org  

 

Overview  

The Center for Artistry and Scholarship (CAS) is launching the Innovative School Design Incubator, which 
will support up to four school designers to integrate educational, artistic, and community-based 
strategies to transform the lives of youth and families from diverse backgrounds. Funded by The Boston 
Foundation, the Innovative School Design Incubator will assist these designers through networking, 
coaching, release time and additional supports to create and/or finalize innovative school and program 
proposals for implementation within the Greater Boston1 area. CAS will support these school designers 
to develop and refine their proposals, and will work to identify districts or other organizations that may 
be interested in these models.  

The intended outcomes of the Innovative School Design Incubator are that school designers first will 
develop proposals describing their innovative school visions, and then will share their school designs 
with districts and other organizations within the greater Boston region in order to move toward 
implementation. Working with the Innovative School Design Incubator participants, CAS staff members 
will also create a “playbook” documenting the school design process in order to promote school 
innovation throughout Massachusetts.  

                                                           

1 For The Boston Foundation’s definition of Greater Boston, please see http://www.tbf.org/investing-in-
nonprofits/how-to-apply/geographic-area-served 
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This RFP seeks proposals from school designers who would benefit from support during the design 
process, which will constitute a planning phase followed by a coaching phase during the first year of 
their school. School designers will receive the following forms of support during the planning phase:  

• Up to $10,000 stipend  

• Individual and cohort coaching 

• Meetings with community leaders to identify sites for prospective new schools 

• Travel to existing innovative schools 

• Finding appropriate matches in school districts and/or other organizations in the greater Boston 
area 

• Fundraising assistance 

• Support to manage policy, regulatory, and legal restraints to allow innovation to flourish  

During the second phase of the Innovative School Design Incubator, CAS will provide support to the 
school designer during their first year as they launch the school. This would include on-site 
walkthroughs, regular coaching meetings, and school site visits by cross-functional groups.  

We imagine a broad range of possible innovative school designs aimed at transforming the lives of youth 
and families from diverse backgrounds. We encourage collaborations between schools and community-
based organizations that integrate the arts and creativity, and that will result in truly innovative designs. 
Possible innovative schools may be prek-12 (or perhaps beyond). They may be district or charter 
schools. Innovative school designs will incorporate technology thoughtfully. These designs may offer the 
framework for an entirely new vision of education, or they may adapt existing designs with innovative 
approaches that ensure sustainability, efficiency, equitable outcomes, rewarding professional 
experiences, and community engagement.  

 

Applicant Requirements  

• Significant experience at a school or education-related organization (five years or more) 

• The Innovative School Design Incubator is not designed as a full-time experience; participants 
must have the ability to take some time away from ongoing employment or other demands to 
participate in convenings and other experiences 

• While it may be possible to start with a blank slate, candidates with an existing vision of an 
innovative school are more likely to launch their school at the end of the first phase of this work  

 

 



 

Proposal Process  

In order to apply to join the Innovative School Design Incubator, please submit the following:  

• A two- to three-page proposal that shares your vision of an innovative school that would serve 
the Greater Boston area in unique and meaningful ways. Within this proposal, please describe 
your vision, and address the following: 

o In what ways will successful implementation of your innovative school model transform 
young people’s lives? 

o What conditions will your school need to be successful? 
o In what ways are you partnering with other organizations? 
o What do you currently see as your greatest challenges?  

• Resume/CV  

• At least two letters of support from colleagues or others who can describe the ways you are an 
innovative and effective school designer  

Proposals are accepted on a rolling basis. The Innovative School Design Incubator cohort applications 
will be reviewed in mid-August, and participants will be chosen shortly thereafter.  

All proposals should be submitted via email to CAS Program Director Jill Davidson, 
jdavidson@artistryandscholarship.org.  

 

The Center for Artistry and Scholarship  

The Center for Artistry and Scholarship is a nonprofit that fosters and mobilizes creative, arts-immersed 
schools, where students are making and doing, teachers are asking how and why, and school are 
engaged in their community. CAS provides support and guidance to the leaders of the Conservatory Lab 
Charter School (CLCS) as they develop a national model for teaching and learning based on orchestral 
practices of El Sistema and the project-based and service-learning approach of Expeditionary Learning 
(EL). From community concerts across Boston to performances at the State House, Conservatory Lab 
Charter School is showing the power of an integrated music school in the portfolio of options for Boston 
families. Another area of CAS’s work is the Perrone-Sizer Institute for Creative Leadership, named after 
inspirational visionaries Vito Perrone and Ted Sizer. This certificate program develops creative, 
innovative and adaptive leaders who integrate education, artistic and community-based resources to 
transform the lives of youth and families from diverse backgrounds. The Institute is a leadership 
certificate program that can also lead to principal licensure and/or graduate credits at the University of 
Massachusetts Boston. The program immerses leaders in school settings and community-based 
organizations, and employs a design thinking approach to leadership development.  
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CAS Executive Director Dr. Linda Nathan leads CAS. Dr. Nathan has extensive professional experience in 
education as an educator, school innovator, leader, and author. In addition to her work at CAS, Dr. 
Nathan is an adjunct lecturer at the Harvard Graduate School of Education. Most recently, she served as 
Faculty Director of the Creative Educational Leadership Institute at the Boston University School of 
Education. Prior positions include Special Advisor to the Superintendent of the Boston Public Schools, 
Founder and Executive Director of the Center for Arts in Education, and Founding Headmaster of the 
Boston Arts Academy, Boston’s first public high school for the visual and performing arts. She was also 
the Co-Director of the Fenway High School, one of the first pilot schools in the Boston Public Schools. Dr. 
Nathan also founded two nonprofit organizations: El Pueblo Nuevo that focused on arts and youth 
development; and the Center for Collaborative Education that works on issues of school reform.  

Others supporting the program include consultant Seth Racine and CAS Program Director Jill Davidson. 
Mr. Racine has worked at the district level in Boston and Lawrence to create conditions for school-based 
autonomy and ways to rethink and implement district policies that can promote more positive 
outcomes for youth and families. Ms. Davidson has worked extensively at the national level in school 
reform, most recently serving as the Managing Director of the Coalition of Essential Schools. 

 


